Running head: UNIT VI JOURNAL

UNIT VI JOURNAL                                                                                                                                      1







[bookmark: _GoBack]Unit VI Journal
Student’s Name
Institutional Affiliations










Unit VI Journal
SWOT analysis is the strategic management model that I found interesting after studying strategic management and business policy course. SWOT analysis is mainly used by companies, organizations and also individuals at the beginning of a business activity. Again, SWOT analysis is regarded as a powerful tool of management since it aids in making proper decision making thus exploiting the opportunities available. SWOT analysis is comprised of strengths that are internally based that ensuring plans are undertaken successively, weaknesses in the organization that limit the success of an exercise or activity, opportunities based on both internal and external environments and threats attributed to the risks that the organization experiences such as loses and insecurity. 
Internalizing the whole strategic management model in general, SWOT analysis is fundamental in ensuring sound and concrete decision-making process are made in the organization. Also, the available resources are utilized appropriately and exhaustively in determining which decision to make and that of which will benefit the entire organization. Therefore, SWOT analysis will help me to determine the best career that will accommodate my strengths, exploit the opportunities, curb the weaknesses and reduce threats that may limit the achievement of my career. Furthermore, SWOT analysis will be of use in developing my career through placing much attention on the strengths based on the skills gotten.
